Board Development Matrix
The Escondido Creek Conservancy
Updated 3/2007
Mark the strengths of current board members and identify the qualities and characteristics that new candidates should have.  Enter the initials for each person and check the appropriate box below. 

	
	Board member initials

BA - Brent Alspach

TC - Tim Costanzo

SB - Steve Barker

KB - Kevin Barnard

ED - Everett DeLano

JH - Jerry Harmon

JO - Jack Olmstead

JR - June Rady

JS - Jeff Swenerton

LW - Leonard Wittwer
V – VACANT
	Candidate initials

JD – Jon Dummer
LM – Laura Mitchell
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	QUALITIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leadership
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Willing to work
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	X
	
	
	
	
	
	
	
	
	
	

	Executive Director/CEO
	
	
	X
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	

	Fundraising Development
	
	X
	X
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	X
	
	
	
	
	
	
	
	
	
	

	Government Representative
	
	
	
	
	X
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	X
	
	
	X
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	X
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	Management
	
	X
	X
	
	X
	X
	
	X
	
	
	
	
	
	X
	
	
	
	

	Marketing
	
	X
	X
	
	X
	X
	
	
	
	
	
	
	
	
	X
	
	
	

	PR: Consumer
	
	X
	X
	
	X
	
	X
	
	
	
	
	
	
	X
	X
	
	
	

	PR: Media
	
	
	
	X
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Real Estate
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	

	Strategic Planning
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	X
	
	
	
	

	Technology
	X
	
	
	
	X
	
	
	
	X
	
	
	
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of years on the board
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	Service on other fiduciary boards 
Name: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C.A.R.E.
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	Friends of Daley Ranch
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	League of Women Voters
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	EF/HG Fire Dept
	
	?
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EF/HG Town Council
	
	
	X
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	EF Community Foundation
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Demographics…
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Age:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Under 35
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	36 – 50
	
	
	
	X
	
	
	
	
	X
	?
	
	
	
	?
	
	
	
	

	51 – 65
	
	X
	X
	
	X
	?
	?
	?
	
	
	
	
	
	
	X
	
	
	

	65+
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gender: male
	X
	X
	X
	X
	X
	X
	
	X
	X
	X
	
	
	
	X
	
	
	
	

	Gender: female
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	X
	
	
	

	Constituency represented:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Consumer
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	X
	X
	
	
	

	  Provider
	
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	

	  Other:  ______________                     
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Race/Ethnic Background:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asian
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Afro American
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Native American
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Caucasian
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	
	
	
	X
	X
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residence:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	City of Carlsbad
	X
	
	
	
	
	?
	
	
	
	
	
	
	
	
	
	
	
	

	City of Encinitas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	City of Escondido
	
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	

	City of San Marcos
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	City of Solana Beach
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Eden Valley
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Elfin Forest
	
	X
	X
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	

	Harmony Grove
	
	
	
	
	
	
	
	
	
	X
	
	
	
	X
	X
	
	
	

	Rancho Santa Fe
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Valley Center/Bear Valley
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board Officers/Committees:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	President
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Vice-President
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secretary
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Treasurer
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Executive Com
	X
	X
	X
	X
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	Acquisitions & Mgt Com
	X
	X
	X
	X
	
	X
	
	
	X
	
	
	
	
	
	
	
	
	

	Facilities Com (Ad Hoc)
	
	X
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	Finance Com
	
	X
	X
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Fundraising Devel Com
	X
	X
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	Land Use & Watershed Com
	
	
	
	X
	X
	
	X
	
	
	X
	
	
	
	
	
	
	
	

	Membership, Outreach & Education Com
	X
	
	
	
	X
	
	X
	?
	
	
	
	
	
	
	
	
	
	

	Nominating
	
	
	X
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Water Quality Com
	X
	
	
	X
	X
	X
	
	
	
	X
	
	
	
	
	
	
	
	

	Organization

$ Donated(D)/ Solicited(S)/InKind(I)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	>100K
	
	S
	
	
	
	
	
	
	D
	
	
	
	
	
	
	
	
	

	50 – 100K
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10 – 50K
	
	I
	I
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 – 10k
	
	D
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 – 5k
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	<1k
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	Interpretive Center
$ Donated(D)/ Solicited(S)/InKind(I)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	>100K
	
	S
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	I
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 – 10k
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 – 5k
	
	D
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 – 2k
	
	
	
	
	
	
	
	
	D
	
	
	
	
	
	
	
	
	

	<1k
	
	
	
	
	D
	
	
	
	
	
	
	
	
	
	
	
	
	


