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Board Member Contract
As a Board Member of The Escondido Creek Conservancy (TECC), I understand and agree to the following responsibilities and obligations, which are intended to promote an exciting, productive and collaborative work environment:
· Attend and participate in Board of Directors meetings

· Read all Board materials, including email correspondence, and come prepared to discuss docketed items

· Respect, uphold, and model the agency’s bylaws, processes and values

· Give and/or get donations for TECC at an appropriate level consistent with my ability

· Keep all non-public information confidential, including, but not limited to, contractual negotiation and arrangements, financial and proprietary information, and personnel concerns

· Act in the best interest of TECC when voting as a Board Member or representing the organization.  Note: I agree to disclose any conflicts of interest when voting on issues
· Attend and participate in the annual Board Retreat – a half-day strategic planning session

· Serve on at least one of the TECC Committees of the Board:  Acquisition and Management; Finance; Fundraising Development; Land Use and Watershed; Membership, Outreach, and Education; Nominating; Water Quality

· Respond to fellow Board Members and the Executive Director in a timely manner

· Act as an advocate on behalf of TECC

· Contribute an annual donation of $200 or more to TECC
· Introduce possible contributors to the Executive Director and/or Board President

I understand that I have no authority as an individual Board Member except that which has been specifically granted to me by a vote of the Board as a whole.  I agree to accept decisions of the Board as binding upon me as in individual member, and also agree that the Executive Director and Board President are the spokespersons for TECC.

Agreed to by:

_____________________________


____________________________

Signature





Print name

_____________________________

Date

______________________________


_____________________________

Signature, Board President



Date






The Escondido Creek Conservancy ( TECC ) is a non-profit, public benefit, corporation dedicated to the preservation and protection of the natural open space within the Escondido Creek watershed. We support educational programs and compatible outdoor recreation within the watershed for the benefit of all residents of the area.
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