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Introduction

As a 501(c)(3) nonprofit public benefit charitable organization, The Escondido Creek Conservancy (‘TECC’) is bound by state and federal guidelines related to governance and fiduciary oversight.  In addition, TECC has an obligation to its constituents and donors (TECC is not a membership organization) to develop mission, vision, values and goals, and to achieve those goals through the accomplishment of measurable objectives.

TECC employs one full-time staff Executive Director, reportable to the Board of Directors, (‘Board’) whose responsibility is to implement the mission, vision, values and goals as set forth by the Board
Statement of Need

As a charitable nonprofit engaged in a variety of pursuits related to watershed protection, it is imperative that a functional and sustainable committee structure be established and maintained.  It is through the functional cooperation of these committees, reportable to the Board, and facilitated by the Executive Director, that the mission, vision, values and goals of the organization will be achieved.

A necessary precursor to a vital functioning committee structure is a fully populated Board.  For this reason an aggressive board development process is needed that continually improves Board governing skills, and recruits new qualified Board members.
Mission, Vision and Goals

Mission Statement
Established in 1990, the Escondido Creek Conservancy is a private, non-profit, public benefit corporation dedicated to the preservation and protection of Escondido Creek and the natural open space within its watershed.
Vision

From the Strategic Action Plan (July 2004):

TECC wants to aggressively ramp up its land protection efforts, especially in Harmony Grove Canyon.  TECC also wants to build its capacity by moving from a volunteer-driven organization with one part-time staff to an organization led by Executive Director. Moreover, TECC would like to have more members, more donors, and a stronger board to help accomplish its goals.  

TECC is also calling for the need to create a dramatic and compelling vision for the entire creek -- created by pulling together the many groups working throughout the watershed, to get input and buy-in from all. TECC wants to then actively work to bring this “Vision for the Creek” to all local residents to ensure that the vision can find support from voters, donors and activists throughout the area.  

TECC is also giving consideration to new land protection tools – such as potentially using litigation – and creating new entities – such as creating a Joint Powers Authority (JPA) for the creek.  Addressing how to pay for this new level of activity is also a challenge that TECC must meet.  To address these multiple challenges, in June 2004, TECC carried out a strategic review with the assistance of an outside consultant to produce this strategic action plan for TECC’s future. 

Goals
Through a strategic visioning process conducted in 2004, the following goals were identified:

Aggressively Accelerate Land Protection for Harmony Grove Canyon

Build TECC’s Institutional Capacity

Strengthen the board and its capacity

Build and Market a “Vision for Escondido Creek”

Raise the funds needed to expand operations and TECC's capacity, protect and care for Harmony Grove Canyon, and build broad support to achieve "The Vision for Escondido Creek"

Committee Structure

To most effectively leverage the organization’s staff, volunteer and financial resources to achieve the stated goals, the committee organization of TECC shall be established as follows.
Board of Directors

The Board of Directors is the primary governing body of the organization with final fiduciary and governance responsibility.  The Board consists of 15 – 20 ?? members, who are elected by sitting members.  Members serve indefinitely with no term of office.  Officers are elected by their peers to serve 1 year ?? terms as follows:

Chairperson

Controls the Board agenda, facilitates Board meetings, and directly supervises staff Executive Director.
Vice-Chairperson

Assumes Chairperson’s responsibilities in the Chair’s absence.  Succeeds Chairperson in next term of office.
Secretary

Ensures proper record keeping of Board actions.  Works with staff to ensure proper recording of minutes and tracking of actions and resolutions.
Treasurer

Oversees all organization financial assets as well as reporting and public filings to include IRS form 990 and applicable taxes.
Executive Committee

The Executive Committee (‘ExCom’) functions as the overseer of organization activities.  ExCom: Is responsible for preparation of regular board meeting agendas, working in cooperation with the Executive Director; sets board priorities; coordinates and manages the organization budget; develops policies and procedures to govern Board operations; makes decisions pending Board approval, subject to pre-established scope of responsibility; develops annual plan for each Committee; responsible for all aspects of capital facilities management, including rental offices, rental structures, and fee-title building properties.

The ExCom meets separately, in addition to, and with greater frequency than the Board.

Staff Human Relations (HR) Sub-Committee of the Executive Committee
Staff relations are a direct responsibility of the Executive Committee.  Responsible for overseeing all aspects of paid professional staff employment including but not limited to: compensation, benefits, insurance, training/development, performance review
ExCom Members consist of Board officers, a Fifth Officer and Committee Chairs:

Chairperson


June Rady
Vice-Chairperson


???
Secretary


Brent Alspach
Treasurer


Tim Costanzo

Fifth Officer

The Fifth Officer’s primary responsibility shall be to provide central coordination for the  Committees of the Board, to include the scheduling of the appointment of their chairs and members, their periodic reports to the Board of Directors, and their evaluation.


Steve Barker
Committee Chairpersons



As noted below
Committees of the Board of Directors
All committees of the Board shall be chaired by sitting Board members.  Each committee shall have a vice-chair who shall succeed the chairperson of the committee at the expiration of the chair’s term of office.  Committee chairperson terms shall be 1 year.  Committee membership shall consist of both Board members and non-Board members.  Membership on each committee shall consist of no less than three members including the chair and vice-chair.  Each committee shall conduct regularly scheduled meetings separately from Board meetings.
Facilities (Ad Hoc)
Responsible for managing design and construction of new interpretive center facility

Members: Tim Costanzo, Chair; Jeff Swenerton
Finance

Responsible for developing and managing the organization’s budget.  Responsible for managing all bank and asset accounts; taxes, filings, financial reporting to the Board; internal and external audits.  The Board Treasurer shall chair this committee.
Members: Tim Costanzo, Chair; Jack Olmstead
Fundraising Development 
Responsible for coordinating fundraising development activities with the direct involvement of each Board member.  Specific programs shall include: major donor development; grant writing and grant tracking; events.
Members: Jeff Swenerton, Chair; Tim Costanzo; Brent Alspach
Lands Management and Acquisition 
Responsible for tracking land acquisition priorities; management of existing land holdings; land owner identification; review of environmental documents; monitoring development projects; mitigation sites; trails design and construction; trash and illegal dumping cleanups.
Members: Leonard Wittwer, Chair; Everett DeLano; Steve Barker; Jack Olmstead; Frank McCulloch
Membership, Outreach and Education
Responsible for developing and implementing marketing and outreach strategy; media and constituent relations; volunteer recruitment and retention including tracking, recognition, training care and feeding of volunteers; development of youth and adult educational programs; newsletter production; web site; membership database; email.
Members: June Rady, Chair; Brent Alspach; Jerry Harmon; Ted Whirledge (Webmaster)
Nominating (Ad Hoc)
Responsible for developing a Board Matrix; identifying Board candidates for consideration; preparing Board orientation packet; marketing of TECC to prospective Board members.

Members: Steve Barker, Chair; 
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